DoD needs to embrace simulation not only
for realistic warfare planning and training
but for responsive project management.
Progressively Gaining Robustness,
Payback and “Value Add”

The payback from each of the four approaches described
(case study, simulation, tabletop and wargame), like the
approaches themselves, directly reflects the level of
preparation and execution. Figure 3 and Table 1 demonstrate how progressing from stand-alone case studies,
through wargames by the accelerated employment of
simulation, takes developers from information of the past
to prediction of the future, with attendant increases in
utility, comprehensiveness and realism.
Planners and project managers need more than historic information and anecdotal evidence. They need the capability to subject that information to critical analysis, while all
the time honing their own analytical skills and professional
competence. They need to develop actionable findings and
predictions, and to validate them.
Table 1, in applying Figure 3, describes how developers
can predict and validate their concepts by increasing the
robustness of the effort.
Start with the column marked “Areas for Improvement”
which lists the focus areas (feel free to put in your own).
Then do the following:
• Apply mission-centric goals and objectives.
• Gather available, useful data.
• Determine what needs to be verified and validated, looking always for areas of potential synergy and innovation.
• Consider the entire life cycle of involved systems and
equipment, including training simulators.
• Develop tentative conclusions for testing.
And then:
• Develop models and simulations.
• Work them in realistic scenarios with all positions filled
by experts.
• Develop and/or identify decision points.
• Identify actionable intelligence for realistic prediction
and decision making.
• Develop feedback loops.

		

You have now developed the foundation for (at least) a
comprehensive tabletop or (at best) a comprehensive
wargame.

Summary

Decision making in DoD requires simulations, tabletops
and wargames; they must be structured to allow players to
make decisions and to measure and predict the impacts of
those decisions. DoD needs to embrace simulation not only
for realistic warfare planning and training but for responsive project management.
In the classroom, simulations can become a “living”
textbook addressing challenges in the present and creating/recreating the curriculum of the future and a vital and
indispensable part of the DoD acquisition processes.
In the game room, simulations scrutinize ideas and theories, assessing and predicting outcomes with minimal time
and funding requirements with the goals of preserving life
and fulfilling the mission.
The author can be reached at generazz@aol.com .

MDAP/MAIS Program
Manager Changes
With the assistance of the Office of the Secretary of
Defense, Defense Acquisition magazine publishes the
names of incoming and outgoing program managers
for major defense acquisition programs (MDAPs) and
major automated information system (MAIS) programs. This announcement lists recent such changes
of leadership for both civilian and military program
managers.

Navy/Marine Corps

CAPT Todd M. Evans relieved CAPT Craig D. Grubb
as program manager for the MH-60R/S MultiMission Helicopter Program (PMA 299) on Dec. 20,
2018.
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